AUDIT&CONSULTING

(L5 GL GRO




O KOMIMAHUNA

«GL GROUP» — BeayLwwuM NocTaBLUMK YCAYr B 061aCTH

ayanTa, KOHCaJITUHraq, CIJMHaHCOBOFO KOHCYJIbTUPOBaHMA

Nno pUCKaMm 1 HaI0ro06.10KEHMIO



O KOMMNAHUA

OMNbIT, KOTOPOMY
MOYHO JOBEPATb

MPO®ECCUOHAIU3IM U KOMMNETEHLU U

Jlonrne rogpl Mbl OCTaEMCA aKTUBHBbIMM YYaCTHUKAMKU peasibHOro
6u3Heca, NpM3HaHHbIMK NpodeccruoHanamMm cBoero gena. Mol
PYKOBOAM/IM CTPOUTEIbHBIMM KOMMNAHUAMM, MEXAYHAPOAHbIMM
TPaHCMOPTHO-I0MMCTUYECKMMM KOMMNAHUAMU U YAaNEHHbIMU
odmncamu, cosgaBasiv OpraHM3aLMOHHbIE CTPYKTYpPbl, YNPaBAAaaU
6U3Hec-npoueccaMm 1 CTPYKTYpMpoBan 61sHec. Mbl cosganm
npodeccmMoHanbHY0 KOMaHAY 3KCNepToB, 6M3HEC KOHCY/IbTAHTOB
M aHa/ZIMTMKOB C OBLUMPHOM 6a30M 3HaHUM B 06.1aCTH
yrnpaB/EHYECKOro y4yeTa, MHBECTUPOBAHUA, SKOHOMMKM,

drHaHCOB, BYXranTepckoro yvyeta 1 ayamra.

KOHCANTUHT

KOHCY/IbTUpOBaHME pyKoBoAMTeNEN

n cneunaamnctos

AHAJIUTUKA

BHeZpeHue Bl u BPM-cnuctem

Ana busHeca

ABTOMATU3ALUA

npoJia*ka, yCTaHOBKa U 06CYKMBaHME

IT-pelueHnm

AYTCOPCUHI

COMpPOBOXKAEHUE HENpPOMMIbHbIX

DYHKUMM

AYAUT

HEe3aBUCHUMaA ayaAUTOPCKaA

NpoBepKa

o6pa3oBaTesibHble MPOrpamMMmbl,

CeéMUnHapbl




O KOMMNAHUA

HALLM NPEMMYLLECTBA

KOMAHJA

100% wTaTHas KOMaHAa cneumMasamcToB C
MHOI0JIETHMM OMbITOM PaboTbl B peasibHOM

CEeKTOpe 3KOHOMMKH

OTBETCTBEHHOCTb

CtpaxoBaHue (pMHAHCOBOM
OTBETCTBEHHOCTU nepes

3aKa34nMkamm

KOMMJIEKCHbIM MOAX0A

KoMnsiekcHoe conpoBOXKAeHUE OCHOBHbIX
6M3HEeC-DYHKLMM roCyAapCTBEHHbIX U

KOMMEPYECKUX OpraHm3aLmi

MPOEKTDI

MpUMeHsEeM MPOEKTHbIM MNOAX0J, NpU
peanusaumm HecTaHAapTHbIX 3a4a4

ANs 6usHeca

PELLEHUA

Mcnosib3yem MeTo/bl peLLIEHMA 331ay C
MOMOLLbIO HAXOXAEHUA U YCTPaHEHUA

NPOTMBOPEYMH



O KOMNAHUA

NMAPTHEPDI
1C:bYXOBC/IYKUBAHUE

«1C:byxObcnykmMBaHue» — 3To ycnyra
npodeccnoHanbHOro BeaeHma byxyyeta, KagpoBoro
yyeTa U pacdeTa 3apnaaTthl, KOTOPYIO OKa3blBaeT
odpuumanbHbl NapTHep deaepanbHOM CETU
«1C:byxO6bcnyuBaHue. LleHTp Byxrantepckunx ycayr»
GL Group Consulting no eguHbIMm cTaHpapTam,
pa3paboTaHHbim dpupmon "1C"

byx 06cnyxuBaHue



. O KOMMNAHMMU

conpoeoxAeHUE BUSHEC-MPOLECCOB

N OYHKLUUU

28%

K/IMEHTOB

OTYETHOCTM

SKOHOMUKA U DUHAHCDI

®GUHAHCOBbIA AYTCOPCUHI

—4

MNaHMpOBaHWE Ha/IOroBbIX U PErynspHbIX

42%
K/IMEHTOB

naatexem, pMHaHCOBbIM aHaNM3,
opraHmsauma 614KeTMPOBaHMA U

ynpaB/IeHYeCKoro yyeTa

BYXTAJITEPCKMIA YYET

! BYXTAJITEPCKUIA AYTCOPCUHI

ConpoBoxaeHne MYHKLUMM, CBA3AHHBIX C
opraHusauuen, BejeHuemM

BYXrasTeEPCKOro y4éta U COCTaBIEHUEM

NMHOOPMALIMOHHbBIE TEXHOJ/1IOI MU

UT-AYTCOPCUHI

17% CepBuMCHOE TEXHMYECKOE
K/MEHTOB 06CNy}KMBaHME M COMpoBOXaeHue UT-

MHMPACTPYKTYpPbl FOCYAAapPCTBEHHbIX U

KOMMepYeCKuX OpFaHM3aLlMﬁ

NMPABO

FOPUANYECKMUNA AYTCOPCUHI opf

[NpaBoBOE CONpoOBOXAEHME

13%

K/IMEHTOB

AEeATEIbHOCTU MaJ10Iro 1 CpeaHero

6|43Heca, BCeX opraHmM3auymnoOHHO-

npaBoBbIX (pOpM



KEUCDI
KOMMNAHUM

FapaHTUPYITE BbICOKOE KayeCcTBO M
CBOEBPEMEHHOCTb BbINOJIHEHMSA paboT

Mo AoroBopy




B KEUC «TEXCHAB3KCMOPT>»

PA3SPABOTKA ®YHKUUNOHAJ/IbHOCTU ANA
®OPMHUPOBAHNA BIOAXKETA U NMOCTPOEHUA
YNPABJIEHYECKOWU OTYETHOCTHU

3AZIAYM

Peann3oBaTb pacyeT NPOrHO3HbIX M PaKTUYECKMX AaHHbIX P&L 1 KPI

B pa3pe3e BMAOoB AeATEJ/IbHOCTHU OpraHun3aunm

MHTerpaumsa C CyLIeCTBYIOLWMMU MPUIOKEHUAMU CUCTEMBI

610AXKETUPOBAHMSA M YNPaBIEHYECKOM OTYETHOCTU
O6y4yeHue nosb3oBaTesnemn

PELLUEHUE

PeweHune Ha 6a3e 1C:ERP no3Bosnno 3aka3zumKy noay4datb P&L-oTtueTsl
Nno BUAAM AeATeNIbHOCTM opraHm3aumm, hopMMpoBaTh GIOAXKET U

yrnpaB/JIeHYECKY0 OTYETHOCTb MO KaxKA0MY 0GBHEKTY

Pa3paboTaHbl periameHTbl U BUAEOMHCTPYKLUMM paboTbl C GOAKETHOM

MoJeJ1bito opraHmM3aumm




B KENC «BANTUKA-TPAHC JIOTUCTUKA~»

MOHUTOPUHIT KNHOYEBbIX MOKA3ATE/IEM
AEATE/IBHOCTU KOMNAHUA

3AZIAYM

npOBECTl/I PEUHKHUHUPHUHIT U aBTOMaATHU3aUMIO 6M3H€C-I'IpOL|,eCCOB

BHe[l,pMTb CUCTEMY 6IO,£I,)KeTMpOBaHI/IFI 2 6M3H€C-I’II'IaHMpOBaHMFI

XOJIIMHIOBOM KOMMAHMM (BHYTPUIPYMnoBble 060pOThl)

PELUEHUE

PeweHue Ha 6a3e HeTMNOBOM NporpaMmbl 1C NO3BOIM/IO 3aKa3uMKy
peanunsoBaTb MHTErpaumio cTopoHHero MO ¢ MHbOpMaLMOHHOM 6a30M
komnaHmn (3TPAH, TKC); npoBecT peUHXMHUPUHT 1 aBTOMaTU3aLMIO
OGU3HeC-NpoLeccoB: NPoAaxu, TPAHCMNOPT, TaMOXeHHoe odopmaeHue
(B34), nornctuka, gokymeHtoobopot (340); MCKNOYNTD 3aBOEHME
dyHKLMOHaNA COTPYAHUKOB; BHEAPUTb MOHUTOPMHI KJIHOYEBbIX

nokasaresier 3pPEKTUBHOCTMU CTPYKTYPHbIX MNOAPa3AeeHMIA KOMMNaHWM

BHegpeH moaynb BUT.DMHAHC XONAMHT: cMCcTeMa BroaXKeTUPOBaHUA,

CbMHaHCOBOFO njaHMpoBaHnA, yrnpaBJIEHNA U c6opa OTHETHOCTH




B KEAC «MOJIOYHbIA KOMBUHAT «BJIATOBELLEHCKUMN»

OPIrAHU3ALUA PABOYEITO MECTA TOPIOBbIX
ATEHTOB. BHEAPEHUE 1C:MOJIOKO3ABO/

3AJAUYU

PeanusoBatb pa6oql4e MeCTa COTPpYAHUKOB OTAE/1a NMpoAarK

BHeapuTtb TMNoBoe pelwweHne 1C:MonoKo3asoz

PELLEHUE

PelweHne Ha 6a3e TMNoBoM nporpammbl 1C:MosloKko3aBoA NO3BOJIMIO
3aKa34nKy aBTOMATM3MPOBaTb NPOM3BOACTBEHHOE MpeanpuATHE: NMPUEMKA
CblpbA, CHabXeHWe (ynakoBKa, A06aBKM M Np.), MPOM3BOACTBO, CKaj

rOTOBOM MPOAYKLMM, pacyeT ce6eCTOMMOCTH, NPOAANKM, aHAIU3

BHeapeHo nporpammHoe o6ecneyeHne Ha NaaHLWeTbl U CMAPTHOHbI
TOProBbIX areHToB A1 aBTOMATU3UMPOBaAHHOIro c6opa 3asiBOK Ha
MPOM3BOACTBO C YYETOM OCTATKOB MO BCEM CK/IaZlaM M TOBapam B pexmme
OHNaMH. PeannsoBaH KOHTPO/Ib yYyeTa paboyero BpeMeHM, reosiokaums,
KOJIMYECTBO MOoCeLlaeMbiX TOProBbIX TOYEK, 06BEM NPOAAK, aHAMTHKA

npoJak no BMAamM NpoayKLum




Bl KEMNC «NEW EASY WAY»

ABTOMATU3ALMA BHELLHESKOHOMUYECKOM
N ®PUHAHCOBOM AEATE/IbHOCTHU

3AZIAYM

ABTOMaTU3aUMA 6M3Hec-npou,ecc03, CBAA3aHHbIX C BHELUHESKOHOMMUYECKOM

AEeATENbHOCTbIO KOMMNaHUM (MMMNOPT/3KCNOPT)

ABTOMaTM3auUmMA cbopa AaHHbIX (hMHAHCOBO-3KOHOMMYECKMX MOKasaTesen

PELLEHUE

PelueHne Ha 6a3e HeTMnoBoM nporpamMmbl 1C:ERP No3Bo/1M/10 3aKasumKy
aBTOMATM3MpOBaTb GU3HEC-NPOLECChI C YYETOM BHELHEIKOHOMMUYECKOM
AeATeNIbHOCTU KOMMaHWKU: NPoAaxKM, TPAHCNOPT, TAMOXEHHOe
odopmnenue (B34), mexxayHapoaHasa NOrMcTMKa, AebuTopcKas m

KpeanTopCKaa 3a40/1:Ke€HHOCTb

Peann3oBaH NjiaH-aKTHbIM aHa/IM3 NPeAoCTaBASEMbIX KOMMNAHMEN YCayr
(P&L-oT4eTbl NO AOroBOopam M cAesIkamM C KOHTpareHTamu), yCTaHOBJ/IEH
KOHTPOJIb AEHEXHbIX MOTOKOB C YY4ETOM KYPCOBbIX pasHML, No

MeXAYHapPOJHbIM KOHTPAKTaM, BAJIOTHbIN KOHTPOJ1b




B KEUC «MAPJIUH MOTOPC»

PA3PABOTKA U BHEAPEHUE CUCTEMbI
PACHETA CEBECTOMMOCTMU
3AJAUYU

BHeﬂ,DEHMe dBTOMATU3UPOBaAHHbIX MpoUeCcCoB ornpeaesieHnA NJIaHOBOM

ceb6ecToMMOCTH TOBapoB 1 yC/Z1IyIr KOMIMaHWH

C6op haKTUYECKUX AaHHbIX (40X0Abl/pacxoabl) 4N NOArOTOBKM

ynpaBJ/IEHYECKOM U PErIAMEHTMPOBAHHOM OTYETHOCTM

PELLUEHUE

Ha ocHoBaHMM NpoBeAEHHOro ayamMTa 6GU3HEC-MPOLECCOB, peasiM30BaH
aBTOMATM3MPOBaHHbIM C60P NEPBUYHBIX AAHHbIX M HATypasibHbIX

nokasartesien AN pacyeTa NaaHoBOM Ce6eCTOMMOCTM TOBApOB M YCayr

Peanusaums rubkom nosb3oBaTeIbCKoM HacTpokku (Ul) Bcex anemeHToB
MOZ€eNN LeHO0bpa30oBaHUA, MO3BOIMIO 3aKa3uMKy opmMMpoBaThb yyeT
ZI0XOZI0B M PacxoZ0B OT peanm3aumm TOBApOB M OKa3aHMSA KaxAoM

YC/Yyru B paspese BCeX NepBUYHbIX aHA/IMTUK
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